I n searching the archives of Sears, Roebuck and ce., we found this stereoscopic view of our Medical Department taken in 1908 (opposite page). The archives also contains the story of why, in the early 1900's, Sears decided to provide medical servicesfor their employees:
In a large business enterprise employing thousands of people, there is an ever present demand for the services of physicians and nurses, and in addition to the normal demand for the services of these professional people, there is a more pressing need for them now and then in an institution which combines manufacturing with merchandising as we do. We have a great many automatic machines; we operate a great many elevators and conveyors; there are hundreds of electric motors throughout the plant; sewing machines, cutting machines, weighing machines and a vast variety of special apparatus requiring the attention of individuals. Under these condi· tions it is not surprising that in addition to sudden illness among employes we have accidents now and then, and in this stereoscopic view we show a portion of the Employes' Hospital in the tower of the Merchandise Building. We have in our employ two physicians and several trained nurses. The laboratory is very complete, and we have the very latest surgicalapparatus and every appliance known to the best hospitals for the handling of emergency cases. Wehave been particularly fortunate so far since we opened this great merchandising plant in that we have had very few serious accidents, but as we hope to do our part at all times to make our employes comfortable and happy, we have found it good business to keep constantly at hand, men and Women who can help those who are taken ill on our premises or who may for any ath. reason need the services of a physician or nurse during business hours. In addition to maintaining this hospital, there is an organization of employes known as The Seroco Mutual Benefit Association maintained by monthly dues in amounts regulated by the size of the employe's salary, and this Association pays benefits to sick members who, by reason of iliness, may be kept from their employment.
Occupetionel Heelth Nursing, August 1970
Until about two decades ago, occupational health nursing developed rather slowly and uncertainly. Its place in the health scene was undetermined; its principles and practices were mainly on an individual basis. Occupational health nurses, isolated by the very nature of their work, were hewing out their own trails. Since that time, however, this field has gained rapid momentum. It is today a recognized and needed agency in the program of community health and safety. Occupational health nursing is firmly established within industry, no longer an expression of managerial philanthropy, but an integrated factor essential in production and in good human relations. Its place as a distinct branch of nursing is clear-cut.
Out of our experiences over the half-century since the first industrial nurse, Ada Stewart, was engagedby the Vermont Marble Company to attend its injured men, we have evolved the principles that underlie our work. Occupational health nurses have formed a national body to promulgate these principles. Standards for preparation for occupational health nursing are emerging and our programs have steadily expanded as the advances of medical science, the science of human relations, and the activities of the public health field have influenced the general concepts of health work. Health counseling is one of the recent important developments as management realizes more fully the value of the occupational health nurse.
The tensions and pace of today's life have taken such a toll that we are not only experiencing changing attitudes of the employees, but we find they are sometimes unable to identify their own emotions. This adversely affects their productivity, their ability to get along with people, and their personal development. Fortunate is the employee who is employed in an industry where these problems can be talked out with a skilled, understandinglistener -one who has many resources at hand -the occupational health nurse.
Recently, Sears embarked on a new plan for health care, departing from the old "clinic-type" concept of a Medical Department. This facility, completed on May I, 1969, was designed to enable the occupational health nursing program not only to meet the needs of the employees, but to assist the nurse in handling these needs and in coping with the new challenges of her daily activities. The industrial physician is on the sceneand in all that is said here, the presence of the physician is implied. To fully describe the doctor's role in ous,Medical Department is to depict him as the company physician, not the Medical Director. This frees him from excessive paper work, policy-making projects, attendance at long, drawn-out company meetings,etc., and makes it possible for him to function fully in the capacity of a physician. The occupational health nurse has always recognized that she is a partner on the health team on which only the physician is qualified to diagnose and outline treatment.
The Parent (Sears' name for headquarters) Medical Department of Sears, Roebuck and Co. takes up 5,400 square feet and includes 24 rooms ( Figure I) . The entire department is carpeted in a relaxing mixture of blue and green tones. The walls are painted in pastel shades with the furnishings giving the appearance of a general office within an industrial complex. The chairs, settees, desks and other furniture are of modern design in warm and lively colors, acceptable to the function of each room ( Figure II) .
The history-taking and examining rooms (Figures III and IV) are arranged around the clerical staff office ( Figure V ) so they provide an organized path for the employee from his initial interview to his departure from the Medical Department ( Figure VI) . One of the many excellent features is the availability of seven private rooms for taking histories. In the privacy of these rooms, an employee can speak freely, confident that only the nurse is listening.
Since listening is considered a top therapeutic measure, these rooms have value beyond that of history taking.
Complete medical records are maintained on each employee, starting with the pre-placement physical examina- tion, throughout the duration of the worker's employment. These records contain all medical facts: x-ray reports, outside physician reports, consultation reports, nurses' notes, etc. It has, however, been a long-standing policy of the Company that these records are never reviewed by anyone outside the Medical Department. We feel that an employee's health is his own personal affair and should be discussed with no one. This confidentiality is further carried out in our executive health evaluation program. This program, available to all executives on a voluntary basis, is performed at anyone of several non-Sears facilities. Sears · · ·, ··,-:' . . .
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SIXTY·TWO YEARS LATER continued gets no report • the original report is referred to the employee and a copy is sent to his family physician. The executive may review his report with the Medical Department personnel, but that is up to him. Available, too, in our Medical Department is a wellequipped, compact laboratory ( Figure VII) where nurses perform tests, draw blood for serologies, do urinalyses, and immunize employees who are leaving for assignments in other countries.
Portable oxygen and an electrocardiogram machine are nearby in a comfortable private room ( Figure VIII) for the acutely ill or seriously injured employee. This room, with an adjoining lavatory, has an electrically-eontrolled hospital Two attractive Rest Rooms (Figure IX) , one for men and one for women, are each equipped with two hospital beds, bedside tables, and a telephone. Drapes surround each bed to insure individual privacy. A private lavatory adjoins each room.
The Nurses' Lounge ( Figure X) is delightful and cornfortable. Its attractive furnishings include upholstered chairs, tables, a portable TV and an AM·FM radio. Each nurse has her own locker-type unit (handmade by Sears' carpenters) for uniforms and "street clothes." A private lavatory, with plenty of room for cleaning and polishing shoes, adjoins this area. Eleven well-groomed, knowledgable occupational heaith nurses serve the Headquarters Organization's 6,000 employees with dignity and a genuine feeling of helping their fellow man. These registered professional nurses include one visiting nurse ( Figure XI) who visits employees in their homes, in hospitals and institutions. Our Visiting Nurse Program had its inception in 1914. Through these visits, in which many problems are encountered, the nurse is able to assist in adequate medical care during an illness;give advice about the use of community resources; explain company benefits as they apply to the employee's current situation; and, most of all, fill the important gap of maintaining contact between employer and employee during a period of confinement due to illness or injury. This assures the employee that he is not forgotten. It is not the function of the visiting nurse to "check-up" on an employee or determine whether or not his absence is due to illness. "Check-up" requests are refused by the Medical Department and reo ferred to the Personnel Department for handling.
Two smaller medical units are provided for employees in other sections of the city. These units are of similar design, but smaller in size to accommodate the number of employees in each complex. s. Fully paid biannual health evaluations; 6. Attendance at local and national meetings and conferences; and 7. Fully paid annual membership dues in the American Association of Industrial Nurses, Inc. My thirty-four years with Sears, Roebuck and Co. have been very happy and most rewarding. It is difficult to realize all the accomplishments of medical servicesin industry; but, when I think about the occupational health nurse "then" and "now," it is interesting to see how her responslbilities and opportunities increased -how she used her nurse ing skills to develop a good working relationship with all departments within the plant • the important role she plays in employee's families, and her continued search for knowledge through national and local meetings. All of this has certainly been a credit to the occupational health nurse and to occupational health nursing.
As is evident from our Sears history, our nurses had a good foundation on which to grow -this was built over 60 years ago. As the stereoscopic view reveals, Sears cared enough in 1908 to provide medical care within the plant • and they are still caring.
